Nutritional Screening Implementation Conference 2014
“Optimal Nutritional Care for All”

- Draft programme November 4 & 5, Brussels -

Objectives

*To inspire and facilitate selected countries to form or strengthen national multi-stakeholder alliances to focus on
implementation of “optimal nutritional care for all”

*To benchmark current state of play of nutritional care in selected focus countries

*To align and consolidate the European / ENHA strategy and recommended actions with key stakeholder platforms per
country

*To implement the agreed strategy and specific actions per country
*To define and deploy measures of progress and impact per year

Participants /stakeholders

*National delegates from patient groups, professional societies and national associations from selected focus and observer
countries (60)

*ENHA members (15)
*EU EIP AHA, WHO EURO (3)
*Key experts (3)
* Improved nutritional care in focus

Outcomes _ countries, implemented and
*Strengthened national alliances in focus countries measured per country
-Benchmark of current state of play in focus countries *  Driven by national stakeholder
-Agreed priority actions and KPlIs in focus countries — platforms, adopted by

policymakers, supported by their
European counterparts

The European _ * Basis for ongoing support and
Nutrition for Health Alliance follow up in 2015 and beyond

-

*Inspired observer countries who will become next focus countries




Nutritional Screening Implementation Conference 2014
“Optimal Nutritional Care for All”

- Draft programme November 4 & 5, Brussels -
November 4
11.00 - 11.15: Objectives, context, agenda (Frank & Olle)

11.15 - 12.15: “Motivation and Dreams’ (3 delegates per country from the four focus countries: mix of perspectives - patient,
professional, other)

« Personal perspective: why is this initiative of relevance for my discipline/my country?

*  Why is it important to act now?

* What can we achieve together?

12.15 - 12.30: “Patient perspectives on nutrition” by Nicola Bedlington (EPF) and Cees Smit (EGAN)
* Vision and relevance of “optimal nutritional care for all”
+ Can this be a harmonizing factor across patient groups?

* How can patients contribute, what can we achieve together and how will / should this impact
patients?

12.30 — 13.30: Lunch dating

«  With whom | always wanted to talk: preferred lunch partnering

The European

AIR, WATER,

Nutrition for Health Alliance NUTRITIONI

IT'S A BASIC NEED




Nutritional Screening Implementation Conference 2014
“Optimal Nutritional Care for All”
- Draft programme November 4 & 5, Brussels -
November 4

13.30 — 15.00: 4 Break out sessions: status per focus country, observer country participates (chaired by Anne,
Olle, Jean Pierre and Claude & 4 slides for the plenary)

*  Where are we today

* What does success look like in 3-5 year

* What are the likely roadblocks

* What key steps need to be taken to deliver success

15.00 — 15.30: Break
15.30 — 16.30: Plenary presentation by focus countries, feed back & discussion/consolidation (chair Anne)

16.30 — 17.30: How to measure progress? (chair Olle)

Key indicators of progress (KPIs) and dashboard: session to be worked out with Lisa

19.30 — Dinner: In collaboration with host country Belgium

The European

AIR, WATER,

Nutrition for Health Alliance NUTRITIONI

IT'S A BASIC NEED




Nutritional Screening Implementation Conference 2014

“Optimal Nutritional Care for All”
(draft)

November 5

9.00 - 10.00: Break out sessions: Focus countries (countries chair their own session, 2-3 slides)
* Learnings from yesterday
» Priority actions per focus country

» KPI’s per country

9.00 - 10.00: Break out sessions: Observer countries (2-3 slides)
* Learnings from yesterday/relevance

* Next steps
10.00 — 11.00: Plenary: Commitments and next steps presented by the focus countries (chaired by Olle)

11.00 - 11.30: Break

The European

AlR, WATER,

Nutrition for Health Alliance NUTRITIONI

IT'S A BASIC NEED




Nutritional Screening Implementation Conference 2014

“Optimal Nutritional Care for All”
(draft)

November 5

11.30 — 12.15: Learnings and next steps presented by the observer countries (chaired by Anne)
* Relevance & urgency
* Learnings and what can we achieve

+ Are we committed and how will we step in next year? (if not what are the barriers)

12.15 - 12.45: Linking in with WHO EURO and EU EIP AHA
+ Comments by delegates from WHO EURO and EU Commission

12.45 — 12.50: Next steps: “Optimal Nutritional Care for All” Agenda 2015 (by Frank)
12.50: Charter to be signed by all country / delegates and photos

13.00: Lunch & departure

The European

AIR, WATER,

Nutrition for Health Alliance NUTRITIONI

IT'S A BASIC NEED




